MINUTES OF THE ANNUAL GENERAL MEETING OF LADOCK PARISH COUNCIL – 14 MAY 2018
Following the notice the meeting of Ladock Parish Council was held on Monday 4 May 2018 at Ladock School commencing at 7.30pm.

PRESENT
Cllr Hartley (Chairman), Butler, Dodwell, Hoskin, Howes, Jones, Taylor and Thomas.  Also present was the Clerk.

APOLOGIES FOR ABSENCE
Apologies were received and accepted from Cllrs Barker and Robinson.  CCllr also sent his apologies.

MEMBERS DECLARATIONS
Disclosable pecuniary interest 		Cllr Jones in item 4
Non registerable interest		Cllr Butler in item 10
					Cllr Taylor in items 10 and 15
					Cllr Thomas in item 10
Declaration of gifts			None declared
Applications for dispensation		None received by Clerk

ELECTION OF OFFICERS
1.1  CHAIRMAN.  Cllr Hartley proposed by Cllr Dodwell, seconded by Cllr Howes.  All in favour.
1.2  VICE CHAIRMAN.  Cllr Dodwell proposed by Cllr Hartley, seconded by Cllr Hoskin.  All in favour.
1.3  FINANCE COMMITTEE.  Cllrs Hartley (Chairman), Dodwell (Vice Chairman), Jones and Thomas proposed by Cllr Howes, seconded by Cllr Taylor.  All in favour.
1.4  LADOCK PLAYING FIELD REPRESENTATIVE.  Cllr Barker proposed by Cllr Howes, seconded by Cllr Taylor.  All in favour.
1.5  LADOCK COMMUNITY HALL REPRESENTATIVE.  Cllr Howes proposed by Cllr Taylor, seconded by Cllr Hoskin.  All in favour.
1.6  SIR ROBERT HARVEY MEMORIAL HALL REPRESENTATIVE.  Cllr Jones proposed by Cllr Butler, seconded by Cllr Howes.  All in favour.
1.7  COMMUNITY NETWORK PANEL REPRESENTATIVE.  Cllr Howes proposed by Cllr Hartley, seconded by Cllr Dodwell.  All in favour.
1.8  HIGHWAYS SUB COMMITTEE.  Cllrs Barker, Dodwell, Hartley and Howes proposed by Cllr Hartley, seconded by Cllr Taylor.  All in favour.
1.9  DATA PROTECTION OFFICER.  Peter Malley of DM Payroll Services proposed by Cllr Howes, seconded by Cllr Hartley.  All in favour.
1.10  MEMBERS REGISTER OF INTEREST FORMS.  Councillors were reminded of the need to update forms with any new details.
1.11  PUBLICATIONS OF COUNCILLORS PHONE AND EMAIL DETAILS.  Councillors completed authorisation form.
1.12  PUBLICATION OF COUNCILLORS DETAILS I LADOCK NEWS.  Councillors gave details to Cllr Howes.
1.13  AGREEMENT TO RECEIVE AGENDAS BY EMAIL.  Councillors completed authorisation form.
1.14  AGREEMENT TO HAVE PERSONAL PHOTOGRAPH ON WEBSITE.  Cllrs competed authorisation form.
1.15  COUNCILLOR CONFIDENTIALITY REMINDER.  Councillors were reminded of their obligations.

REPORTS
2  CORNWALL COUNCILLOR.  In his absence, the report had been circulated.

APPROVAL OF MINUTES
3  FULL COUNCIL MEETING ON 9 APRIL 2018.  Proposed by Cllr Dodwell, seconded by Cllr Hartley, that the Minutes be signed as a true copy.  Approved and signed by Chairman.

PLANNING
Cllr Jones left the Meeting
4  PA18/03321.  WOODLAND VALLEY FARM, LADOCK, TR2 4PT.  CHANGE OF USE FROM AGRICULTURAL LAND TO NURSERY/SCHOOL TOGETHER WITH CLASSROOMS COMPRISING 2 YURTS AND ASSOCIATED STRUCTURES.  Proposed by Cllr Hartley, seconded by Cllr Dodwell to object  as not enough detail for access, drop-off and parking on the site.  All in favour.			OBJECT
Cllr Jones returned to the Meeting

MATTERS FOR CONSIDERATION
5  LADOCK ROAD SCHEME.  Proposed by Cllr Hartley, seconded by Cllr Howes to approve the road scheme with the minor amendment following consultation, allowing work to commence. APPROVED
6  CONSIDER TENDERS FOR WEED SPRAYING AND APPOINT CONTRACTOR.  Proposed by Cllr Howes, seconded by Cllr Taylor to proceed with Greens at a cost of £360 + vat to spray weeds in Ladock and Grampound Road.  All in favour.								APPROVED
7  RESULT OF GDPR AUDIT.  Data Protection Impact Assessment (DPIA) completed by Peter Malley, DPO, was circulated to all.  There is a long list of actions on DPIA  still to be carried out.
7.1  PROPOSAL TO PURCHASE LOCKING FILING CABINET.  As this is to be paced in Clerk’s home she requested an attractive cabinet.  Proposed by Cllr Taylor, seconded by Cllr Howes to agree to Clerk purchasing locking filing cabinet.  All in favour.						APPROVED
7.2  PROPOSAL FOR CLLRS TO HAVE SEPARATE EMAIL ADDRESS FOR PC CORRESPONDENCE.  Proposed by Cllr Howes, seconded by Cllr Dodwell not to have separate PC email address.  Majority I favour.											RESOLVED
8  BRIDLEWAY UPDATE AND CONSIDER OPENING EVENT.  Clerk to contact CC to request bridleway added to LMP list and for CC to erect signs.  Clerk to arrange insurance of fence.  Quoins need to be built, Cllrs to contact contractors and liaise via email.  Cllrs Hartley and Taylor have stones available.  Fencing contractor invoiced PC for cutting hedge, but this already been completed.  To be investigated.  Cllr Hoskin and Clerk to contact Morcom family to thank them and request them to officially open bridleway.  Opening event at weekend.  					ONGOING
9  SPEEDWATCH UPDATE.  Communication problems between police and volunteers.  Ladock has been approved and Grampound Road is ready to be approved.  Cllr Dodwell to organise Ladock session.  Still awaiting confirmation of sites at New Mills and Menna.			ONGOING
10  UPDATE ON PC HUT AT LADOCK PLAY FIELD AND CONSIDER LADOCK PLAYERS PROPOSALS.  Cllrs Butler, Taylor and Thomas outlined request before leaving meeting.  Cllrs considering allowing Ladock Players to remove PC’s hut and replace with their own structure, subject to planning, legal contract and review of rent.  Cllrs to visit site prior to decision in June.			ONGOING
11  UPDATE ON HANDRAIL AT CHURCH HILL.  Carried forward to June meeting.		ONGOING
12  UPDATE ON POSITIONING OF VISIBILITY MIRROR ON GLEBE HEDGE, LADOCK.  Glebe requested £250 + vat for agreement.								ONGOING
13  UPDATE ON CEREMONY/DEDICATION OF WWI COMMEMORATION TREES.  Carried forward to June meeting.										ONGOING
14  COMMUNITY BENEFIT.
14.1  UPDATE ON SITING OF MUGA.  							NOTED
14.2  REVIEW TIMESCALE FOR OPENING UO GRANTS.  Carried forward.			ONGOING
15  CHRIS BARENDT – APPROVAL FOR MUSIC FESTIVAL IN LADOCK PLAY FIELD.  Proposed by Cllr Hartley, seconded by Cllr Howes to agree.  All in favour.					RESOLVED
16  UPDATE ON CORNWALL COUNCIL BOUNDARIES.					NOTED
17  UPDATE ON CORNWALL COUNCIL’S COMMUNITY CHEST FUND.			NOTED
18  UPDATE ON HE DESIGNATED FUND.  CC reluctant to approve prior to HE’s decision.	NOTED
19  CORNWALL COUNCIL – MINERAL SAFEGUARDING DEVELOPMENT PLAN.		NOTED

FINANCE
20  APPROVAL OF PAYMENTS.  The following cheques, totalling £8711.57, were approved and signed by Cllrs Dodwell and Hartley:
000023		C Genge Takeafence		Fencing of new bridleway – Community Benefit
000895		DM Payroll Services		2018-19 admin of payroll services
000896		ICT Connect Ltd			website hosting
000897		Cornwall Council		empty dog bin
000898		A Lutey				Clerk’s salary
000899		Patrick Morgan			dress, cut + paint granite memorial
000900		DM Payroll Services		DP Officer services
000901		A Lutey				Clerk’s expenses and mileage
000902		Hudson Accounting		Internal audit fee
000903		ICO				Register as DP organisation
21  FINANCE COMMITTEE REPORT.  Cllr Hartley gave report on end of year checks.	NOTED
22  RESULT OF INTERNAL AUDIT.  Hudson Accounting carried out Internal Audit and signed page 3 of AGAR.											NOTED
23  COMPLETION OF ANNUAL GOVERNANCE STATEMENT.  Proposed by Cllr Dodwell, seconded by Cllr Thomas that pages 4 + 5 of AGAR be signed.  Al in favour.				RESOLVED
24  AGREE CLERK’S HOLIDAY PAYMENT AND OVERTIME.  Proposed by Cllr Hartley, seconded by Cllr Howes to agree 25% holiday payment plus 5 hours overtime due to GDPR and audit.  	AGREED

CORRESPONDENCE
25  Mr R Truscott – Grampound Road Church.  Thanks you letter for grant.		NOTED
26  MR J SHARP – Ladock PCC.  Thank you letter for grant.				NOTED
27  Mrs James – Trethurffe planning.  Request for sight of traffic management plan.	NOTED

There being no further business, the Meeting closed at 9.40pm.
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