MINUTES OF THE VIRTUAL MEETING OF LADOCK PARISH COUNCIL – MONDAY 12 OCTOBER 2020

Following The notice, the Meeting of Ladock Parish Council was held on Monday 12 October 2020 via Zoom, commencing at 7.30pm.

PRESENT
Cllrs Hartley (Chairman), Barker, Butler, Dodwell, Howes, Thomas and Weller.  Also present were CCllr Eathorne-Gibbons, the Clerk and three members of the public.

APOLOGIES
Apologies were received and accepted from Cllrs Hoskin and Jones.

MEMBERS DECLARATIONS
Disclosable pecuniary interest	none declared
Non-registerable interest	none declared
Declarations of gifts		none declared
Applications for dispensations	Cllr Thomas, item 5.  Proposed by Cllr Hartley, seconded by Cllr Barker and all in favour.

ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK
The Head and the CEO of Ladock School spoke on capacity of school and need to repair or replace buildings.  They requested in help or support with funding.  CCllr to liaise re S106 monies.
Member of public spoke requesting linking footpaths 310/3/1 and 310/4/1 (see item 4).

REPORTS
1  CORNWALL COUNCILLOR  Updated on portfolio (leisure centres reopening and CC selling property).  Still waiting update on Glebe Quarry.

APPROVAL OF MINUTES
2  FULL COUNCIL MEETING OF 14 SEPTEMBER 2020.  Proposed by Cllr Barker, seconded by Cllr Howes that the minutes be signed as a true copy.  Agreed and signed by Chairman.		APPROVED

MATTERS FOR CONSIDERATION
3  APPROVAL OF DELEGATED DECISIONS SINCE SEPTEMBER MEETING.  (Purchase wreath for Remembrance Service, request meeting with CC re Trethurffe Meadows, PA20/07914, 2 Eden Cottages, PA20/05822,planning protocol, 23 Greenbank Close, PA20/07294, 5 Kendal Green and PA20/06883, St Ewe Eggs)  Proposed by Cllr Weller, seconded by Cllr Thomas and all in favour.		APPROVED
4  UPDATE ON LINKING FOOTPATHS 310/3/1 AND 310/4/1.  CC had responded saying anomaly added to Schedule 15 Register of missing links and suggested possibility of applying to modify the definitive map.  Member of public volunteered to view old maps at Kresen Kernow.			ONGOING
5  CONSIDER REQUEST FROM GRAMPOUND ROAD FOR FINANCIAL ASSISTANCE TOWARDS MAINTENANCE COSTS OF DEFIBRILLATOR.  Proposed by Cllr Hartley, seconded by Cllr Howes that annual maintenance costs of both Grampound Road and Ladock defibrillators be paid for this year only.  (2 x £192).  Cllr Thomas abstained, remainder in favour.					APPROVED
6  TO CONFIRM CO-OPTION OF Cllr vacancy by Cllr Weller.				NOTED
7  UPDATE ON NEW COUNCILLOR VACANCY.  CC been advised and notices displayed.	NOTED
8  PROPOSAL TO ADOPT REVISED:
8.1  STANDING ORDERS			8.2  FINANCIAL REGULATIONS
8.3  RISK ASSESSMENT			8.4  INTERNAL CONTROLS
8.5  ASSET REGISTER			8.6  INSURANCE COVER
8.7  RETENTION POLICY.  Proposed by Cllr Howes, seconded by Cllr Barker to adopt revised policies, which had previously been circulated.  All in favour.					APPROVED
9  APPOINTMENT OF INTERNAL AUDITOR.  Proposed by Cllr Weller, seconded by Cllr Hartley to appoint Linda Coles as Internal Auditor.  All in favour.						APPROVED
10  UPDATE ON WILD FLOWER PLANTING.  Chairman stated seeds to be planted in spring.  Suggested 2-3g/sq m, so approx. 10kg/acre.  Seeds not available locally, but Boston Seeds sell for approx. £1000.  Cllr Hartley to contact CC’s Richard Budge for advice.  Cllr Thomas to contact church.		ONGOING
11 UPDATE ON TENDERS FOR REPLACEMENT SHED.  Advertised for second time, but no response.  Cllr Weller to contact companies.								ONGOING

FINANCE
12  APPROVAL OF PAYMENTS.  The following cheques, totalling £1014.85 were approved and signed by Cllrs Hartley and Butler.
001051		A Lutey			Clerk’s salary and holiday pay
001052		A Lutey			Clerk’s expenses and mileage
001053		Duchy Defibrilators Ltd	Grant – Grampound Road defibrillator 
13  FINANCE COMMITTEE TO ARRANGE HALF YEAR CHECKS, BUDGET, INCOME AND EXPENDITURE.  Full checks not possible due to covid restrictions.  Clerk to scan bank statements to send to Finance Committee.  Finance Committee to hold virtual meeting to discuss other matters.	ONGOING

CORRESPONDENCE
14  STEVE HUDSON ACCOUNTING							NOTED
15  CORNISH BUILDINGS GROUP – Buildings at risk					NOTED
16  MRS JAMES – Trethurffe								NOTED
17  CC’S SALLY SANDERS – Truro Transport Strategy 14 October				NOTED
18  CALC – Code of Conduct training							NOTED


There being no further business, the Meeting closed at 8.51pm.
